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Record notes of the Apex Council of Tripura Cricket Association held on
27" November, 2025 (Thursday) at 02:30 pm at the head office, TCA.

Shri Upananda Debbarma (acting President), Hon. Vice-President of Tripura
Cricket Association presided over the meeting.

Name of other members present in the meeting as follows: -

1) Shri Subrata Dey, Hon. Secretary, TCA.

2) Shri Basudeb Chakraborty, Hon. Treasurer, TCA.

3) Shri Saumitra Gope, Councilor, TCA.

4) Shri Kavyadeep Joshi, nominee of state Accountant General Office.

Shri Jayanta Dey, Hon. Joint Secretary and Shri Sani Saha, Invitee Member both were
informed of the meeting but remained absent.

In absence of the President, the Vice-President is delivering as acting President and
chaired the meeting.

The said meeting was called to order after ascertaining that the requisite quorum turned-
up.

With permission of all the members present, the notice convening the meeting having
already circulated was taken on record.

‘The Chairman of the meefin;g- congratulated all the members present and addressed the

house.
Agenda -1

Confirmation of the minutes of last Apex Council meeting held on 15/10/2025

As per the first item (I) of the Agenda, the Chairman proposed before the house for
confirmation of the minutes of the last Apex Council meeting held on 15/10/2025.

The said minutes was confirmed unanimously by the present members.

Agenda - 2

Finalization of Work of Construction of International Cricket Stadium at TIT,
Narsingarh as per settlement under the verdict of the Hon’ble High Court of
Tripura on 20/03/2025 - WP (C) No. 471 of 2023

TCA arrived at a settlement agreement through medication of Hon'ble High Court of
Tripura on 20/03/2025 to complete the work in all respect by 31% J'uly, 2025. The agency
fails to complete the works on 31* July, 2025. Both the parties appeared before the
Hon’ble High Court of Tripura on 8" August, 2025. The Hon'ble High Court of Tripura
heard both the parties and closed the matter by its order dated 11/08/2025.

The Engineer-In-Charge requested the agency to give a date of final measurement to
finalize the work in terms of the settlement agreement. The agency has not given date of
the final measurement. A pre-final running measurement (17 RA) has been prepared by
including works done of finished items for INR 5,32,40,359.00, work done on part items

for INR 6,08,83,028.00 and materials brought to site for which work has been done by the
agency through vendors for INR 12,92,83,677.00.
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Running value of work done as said above comes to INR 150,75,94,656.00 against total
value under stipulated agreement of INR 185 cr. The agency approached for allowing
time extension upto 31* March, 2026 for completing the work in terms of the settlement
agreement. But the actual stage of appears is that speed of work before and after 31°t July,
2025 is very slow. The agency is in progressive stage of execution for all the stipulated
items for works.

The Apex was appraised by the Engineering section of TCA and evaluated in the meeting
that the request of time extension upto 31* march, 2026 is not under the scope of
settlement agreement or convincing on actual stage of work i.e. the ground raised on the
plea of force measure hindrance is not convincing.

In such a situation it was resolved to request the agency to complete the progressive
items of work as early as possible. Execution of the major extra items of works which has
not been started by the agency will be executed separately by the Engineering section
side by side. '

Agenda - 3

Decision on execution of remaining works after finalization of the current work
Construction of International Cricket Stadium at TIT, Narsingarh under the
contract/settlement agreement.

The context of discussion for decision on this agenda comes from the discussion already

made under discussion of agenda 2: 02 (two) extra items of works :- i) Stadiums’ Chair, ii)
yEFE .o x

Godrej Furniture. Bl A -
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Resolved to take-up side by side by appIi_gqtion of proper technical and financial discipline
for the interest of the speedy completioﬁ"of the project. It was further resolved that for
technical authentication of necessary procurement of stadium chair and Godrej furniture,
the expert competency of Shri Tapan Lodh who was Retd. Chief Engineer of Tripura PWD
will be utilized in addition to the consultant of TCA ALA Architect.

For general engineering assistance in planning procurement and execution, a technical
committee of following 03 (three) Senior Engineers not below the rank of Superintendent
Engineer may be constituted under the Chairmanship of Shri Tapan Lodh by taking
consent from the all.

Agenda - 4

Administrative approval and Expenditure sanction to the works of the
Engineering section of TCA. '

i) Construction of Dressing Room with provision of attached toilet, Office room,
- Store etc. at 30 card ground, Gondachara sub - division of Tripura during the year
2025 -26. (Estimate No. - 14/EC/EST/25-26) Rs.24,86,721.00

ii) ‘ C_onstruction of Dressing Room with provision of attached toilet, Office room,
Store etc. at Vidyanagar HS School Ground, Kailasahar sub - divisions of Tripura
during the year 2025 -26. (Estimate No. - 15/EC/EST/25-26) Rs.24,86,721.00

i)
Dhalai Tripura during the year 2025-26(Estimate No.

- 16/EC/EST/25-26)
Rs.24,94,087.00
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Construction of practice shed for net practice at Gandacherra 30 Card ground,‘ :

.
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iv)

vi)

—— vii)

—— i)

ix)

xi)

xii)

Xiii)

Xiv)

Providing barbed wire fencing in the outer periphery of the ground and
construction of turf wicket at 30 card ground under Gandachara sub division
during the year 20025-26. (Estimate No. - 05/EC/EST/25-26) Rs.2,78,500.00

Maintenance of Dressing room of Melagarh ground. Sepahijala Tripura during the
year 2025-26. Maintenance of ceiling, wall, 2 no’s players shed etc. (Estimate No.
- 06/EC/EST/25-26) Rs. 4,06,347.00

Maintenance of Jamjuri H.S. School Ground, Udaipur, Gomati Tripura during the
year 2025-26. Earth cutting & filling, boundary fencing re-fixing etc. (Estimate No. -
07/EC/EST/25-26) Rs. 4,74,212.00

Development of Official Website and Mobile Application for Tripura Cricket Association.

Proposed Features:

a) Complete Ul/UX redesign

b) Full Stack web development

c) Backend architecture enhancement

d) APIintegration for seamless communication

e) Database optimization for improved performance and scalability

f) Deployment on Google Play Store

g) Centralized User ID system for all users and officials

h) Geo location based attendance system with real-time location verification

i) Live location capture module to ensure transparent and authentic attendance tracking.
All the above mentioned features are not available in our existing Website.
Total cost involvement for this work is Rs. 1, 75,000.00

Tentative expenditure for the event of inauguration of newly constructed Practice Shed of
Belonia sub division/ Tentative maximum expenditure of decoration, stage, audience
seating, sound system — Rs.1,50,000.00

Construction of practice shed for net practice ‘at Udaipur K.B.I School ground,

Udaipur, Gomati Tripura during the year 2025-26/Sh- concreting, fencing, brick
flooring etc. (Estimate No. - 08/EC/EST/25-26) Rs.13,72,568.00

Construction of practice shed for net practice at Kamalpur K.C Girls School
ground, Dhalai Tripura during the year 2025-26/Sh- concreting, fencing, brick
flooring etc.( Estimate No. - 09/EC/EST/25-26) Rs.13,72,568.00

Construction of practice shed for net practice at Konaban H.S. Class - XII School
ground, Sepahijala Tripura during the year 2025-26/Sh- concreting, fencing, brick
flooring etc.( Estimate No. - 10/EC/EST/25-26) Rs.13,72,568.00

Construction of practice shed for net practice at Sukanta Smriti V.N Girls S.B
School ground, Khowai Tripura during the year 2025-26/Sh- concreting, fencing,
brick flooring etc.( Estimate No. - 11/EC/EST/25-26) Rs.13,72,568.00

Construction of practice shed for net practice at Karailong H.S. School ground,
Teliamura, Khowai Tripura during the year 2025-26/Sh- concreting, fencing, brick
flooring etc.( Estimate No. - 12/EC/EST/25-26) Rs.13,72,568.00

Construction of practice shed for net practice at Satchand H.S. School ground,
Sabroom, South Tripura during the year 2025-26/Sh- concreting, fencing, brick
flooring etc.( Estimate No. - 13/EC/EST/25-26) Rs.13,72,568.00
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xv) Purchase of Ground equipments for various Sub Divisional ground like
Dharmanagar, Koilasahar, Kama]pur, Teliamura, Udaipur,_ Sabroom, Belonia &
Sadar to run the state meet & other local tournaments smoothly.

Equipments

a. Brush Cutter — 1 no --@ Rs. 35,100.00

b. Mowing Machine — 1 no (@ Rs. 64,115.00

c. Roller500kg—1no -——--— @ Rs. 88,725.00

d. Roller 1000kg—1no - @ Rs.1,70,625.00

e. Pitch Cover (40 ft X 80 ft)—2no’s --Rs.1,43,488.00 (@ Rs.71,744.00/each)
f. Boundary Rope—1set -—-—- @ Rs. 94,500.00

Total =Rs.5,96,553.00 each ground

xwi)  Construction of Concrete pitch with box net in the following area/School. Cost of
each Concrete pitch with box net is Rs. 1,53,922.00 (Concrete Pitch Rs.
1,13,702.00+ box net Rs. 40,220.00)
The following institution applied for such facility.
a. Ramthakur HS School
b. Jampuijola
c. Kamalghat
d. Bishramganj

wii)  Construction of Hostel at Kamalpur K.C. Girls School Ground/ Balance work.
Engineering section will execute the work phase wise by preparing estimate
within Rs.25.00 Lakhs in each phase. In 1* phase RCC work, Reinforcement steel,
centering shuttering up to ground floor slab will be considered.

xviii) Construction of Mini Stadium in each district Head Quarter of Tripura State.

RESOLVED that the Apex Councﬂ got apprised and allowed according of the
administrative approval and expendlture sanction to the aforesaid works of the:

Engineering section. Estimate wise approval wﬂl be communicated formally by the
Secretary, TCA. ‘

Agenda-5

Re-investment of fund (Life Membership Fee) worth INR 23,70,000/- (Rupees
Twenty-Three Lac Seventy Thousand) only in SB account of different banks on

- basis of better beneficial rate, presently lying with Bank of Baroda.

It was resolved for deployment of deposits will be considered on the basis of the
interested banks and their offered better beneficial rate.

Agenda -6
Proposal to engage 01 (one) Coach under TCA on contract basis

Pursuant to the resolution of the Apex Council meeting held on 11* July, 2025, 03 (three)
candidates were kept in waiting list as per their secured marks, who would be engaged
as Coach (contract basis) as per organizational requirement of TCA in 2™ step.

L) Miss. Sutapa Das

2) Miss. Rita Debbarma

3) Mr. Amit Das

Whereas, presently 01 (one) male Coach is required for organizational requirement of

A G wens vnenliad ta ananaa Me Amit Nace Q/a T ate Santneh Nae Richalanrh ne Coach
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~Agenda -7

Proposal to review the salary of the contractual physiotherapists under TCA

The contract service period of the following Physiotherapists will be expired on
21 November, 2025.

1) Mrs. Papiya Debnath. 3) Mr. Rajesh Kumar Modak.
2) Miss. Misti Deb. 4) Mr. Suhag Ch. Saha.

It was resolved that the contract period of the aforesaid Physiotherapist is extended with

similar monthly remuneration as fixed earlier till next Apex Council meeting.

Agenda -8
Considering the proposal for commencement of Inter Office Invitational Cricket
League 2025-2026 by TCA

In principle, it was resolved that the Inter Office Invitational Cricket League 2025-2026
may be organized in T20 format if there would be any space in approved calendar
schedule of TCA.

Agenda -9
Proposal to procure 01 (one) Carrier van for cricket purpose

As a part of our ongoing initiatives to expand our outreach and improve mobility for our
activities, we are planning to acquire a multi-purpose carrier van. This vehicle will be used
for logistical support during domestic/National camps and other essential service-related
mobility needs in rural and urban areas.

To make this initiative possible, it was resoived to seek the sponsorship from reputed
banks under CSR fund. ! 3

Agenda - 10
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Proposal to introduce Medical Insurance Policy/Health Insurance Policy for all
the employees under TCA

It was resolved to prepare a detail note by the Manager Accounts of TCA by collecting
all the necessary information and place before the Apex Council in its next meeting.

Agenda - 11

Decide on contesting claim on current Executive Committee for Gandacherra
Cricket Association

It was observed that under the leadership of Mr. Dhananjoy Tripura as President, a certain
committee of Gandacherra Cricket Association appeared before TCA, no other
committee has attended the meeting to establish their validity by physical presence.

It was understood that no person belongs to Gandacherra Cricket Association is well
aware about the constitutional activity of cricket administration. Thus, they were advised

to intimate the management of Tripura Cricket Association about their validity as per
constitution.

It means, they would conduct a Special General Meeting (SGM) in presence of the
nominated representatives of their affiliated Clubs and Coaching Centers and form a legal
executive committee along with Office Bearers.
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Pursuant to the said advise they became active and constitute a legal & regular Executive
Committee as per their Memorandum of Association (MOA) and submit all the necessary
documents like meeting resolution, cover letter, list of nominated representatives of their
affiliated Clubs and Coaching Centers along with their authorized personal identity to the
office of the Tripura Cricket Association.

In the meantime, i.e. on 11/08/2025, another committee list was submitted to TCA by
few certain persons, but without any legal supportive documents and other necessary
evidence which could prove their regularity.

All the aforesaid matters were placed after scrutiny by the TCA officials in the Apex
Council meeting held on 27-11-2025 to identify the valid committee of Gandacherra
Cricket Association for acceptance by TCA. After a detail discission it was found that the
committee under the chairmanship of Mr. Dhananjoy Tripura as President is valid and
regular according to the submitted list of affiliated members of Gandacherra Cricket
Association to the office of the Registrar of Societies, Govt. of Tripura with a copy to TCA
in the year 2019.

It was also come to the observation of Tripura Cricket Association that the said committee
runs the regular cricket activities in Gandacherra sub-division for the last 06 (six) months.

Therefore, it was resolved to accept the committee under the chairmanship of Mr.
Dhananjoy Tripura as President as valid committee of Gandacherra Cricket Association
until contrary to it is established through any legitimate claim.

Agenda - 12

Decide on proposal“of Executive Committee given by Adhoc Committee of
Kanchanpur Cricket Association by TCA

An adhoc committee comprising of the following three members was appointed by the
TCA to run the local tournaments and acfivitie§ of Kanchanpur Cricket Association.

i)  Mr. Goutam Roy, Chairman, Adhoc Committee
ii) Mr. Arun Nath, Convener, Adhoc Committee
iii) Mr. Bimanjoy Reang, Member, Adhoc Committee

The said committee was advised to perform for the interim period till constitution of
regular committee and would coordinate for constitution of the regular committee of
Kanchanpur Cricket Association within 60 (sixty) days and report to the Secretary, TCA.

The stipulated period was already over and till date no regular committee has been
formed.

It was further advised to give a report to accomplish the constitution of new committee

by July, 2025 positively. That stipulated period was also already over and till date no
regular committee has been formed.

In this context, after a detail discussion, it was resolved that the said committee will
undeniably submit a report to accomplish the constitution of new executive committee of
Kanchanpur Cricket Association within 30 (thirty) days from the date of issue of a letter.

Agenda - 13

Decide on contesting claim on Executive Committee for Sonamura Cricket
Association
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Season. But no financial guidelin
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<oawrvao, ulere are contesting claims on Executive Committee for Sonamura Cricket
Association and whereas, none of the contesting committees have been founded on the
- basis of membership list as required in pursuance to the adopted constitution for the
association submitted in the year 2019 and whereas, the matter has been discussed in the
Apex Council meeting on 27/11/2025 under agenda number 13 and resolved for

derecognizing all the contestant committees as on date.

Therefore, it is hereby notified that all the contestant committees of Sonamura Cricket

Association as on date are hereby derecognized w.e.f. 06/12/2025.
The following adhoc arrangement is hereby made, _

i) to run the cricket activities of Sonamura Cricket Association jurisdiction area until a
regular committee is constituted by member, clubs and coaching centers associated in
cricket activities of Sonamura sub-division as envisaged in the constitution,

ii) to conduct the Local tournaments and activities of Sonamura Cricket under TCA under

direct supervision and control of the aforesaid committee appointed by TCA,

1) Shri Upananda Debbarma (acting President) Hon. Vice President, TCA — Chairman
2) Shri Sani Saha, General Body Member, TCA

3) Shri Partha Chowdhury, Secretary, Belonia Cricket Association

4) Shri Subhrajit Das, Sonamura

5) Shri Anil Chandra Das, Boxanagar

6) Shri Lokajit Debnath, Nalchar

7) Shri Bipul Majumder, Dhanpur

The works, the bills on expenditure will have to be supervised by the adhoc committee
and processed through Cfﬂice:ﬁum—Accounts Manager of Sonamura Cricket Association

to the Hon. Secretary of Tripura Cricket Association for effecting necessary scrutiny and
approval forwards payment. '

The Adhoc Committee will also supervise the performance of the Coach Shri Sandip
Banerjee posted at Sonamura.

Payments will be made directly to the vendor/person concerns providing authorized
services,

The Adhoc committee will coordinate for constitution of the regular committee of
Sonamura Cricket Association within 30 (thirty) days and report to the Secretary, TCA.

Agenda - 14

Proposal to provide separate partici

. pation grant to Sadar Schools partici atin
in Inter School Women’s Invitation 5 i

al Tournament to be run by TCA

In every cricket season, a good number of schools situated in Sadar sub-division

par[’?c-ipate %n Inter School Men’s Tournament of TCA. Itis observed that few schools also
participate in Inter School Women’s Tournament of TCA

provide participation money worth Rs. 25,000/-
in Inter_ School Men'’s Tournament of TCA in one
e for the participating teams of Schools in Inter

each to
cricket
School
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o wsrpuncple tatit any School participates in single f
tournament of School cricket of TCA in one cricket season would be provided INR i

: 25,000/- each as participation money. If any school Plays both the schoo] cricket g -
] tournaments run by TCA would be provided INR 40,000/- each as participation money
in one cricket season. Other prevailing terms and condition for Schoo] cricket

Tournament run by TCA will remain unchanged. i
Agenda - 15 f;
: Proposal to provide participation grant to the participating teams in Under 18 éi 5
Yy age-group State Meet (two days) to be run by TCA ' H
ny— i
; It was resolved that 14 numbers of teams of affiliated club’s and 18 numbers of teams of %
{1 affiliated Sub-divisiona] cricket associations wil] jointly participate in Under 18 age-group %,
{|L__ State Meet (two days). ¢
¥
. Al participating teams wil] be provided INR 2 (two) Lac only as participation money in
! | one cricket season. f
1 Other prevailing terms and condition any State Meet run by TCA will remain unchanged ﬁ
g E
Agenda - 16 ?ﬂg
Miscellaneous ;§ b
1) Pursuant to the resolution of the Annuaj General Meeting held on 30% October, 2024,
Tripura Cricket Association will organize CPR/First-aid Course by Indian Red Cross

Society, Tripura State Branch in phase manner. The 1** phase will be tentativel
y

commenced from gt to. Ith December, 2025 at Red Cross Bhawan, IGM
Chowmuhani, Agartala, -

Details of expenditure related with the said c‘ourse is reflected below :-
* Hall rent of IRCS, TSB @ INR 2,000/- per day.
Fees for candidates @ INR 1,000/- each.

* INR 20,000/- for allowances, conveyance and road side e
— - faculty members and Tésource persons for three days.

Hostel, Agartala.

¢ Non-AC Bus for the candidates from BB Stadium to the course venue,
] ® Breakfast, Lunch, evening snacks and dinner will be arranged,
— ® No honorarium, TA & DA for the aspirants,

— House appreciated.




iv) The 01 (one) year ¢

M1 Alok Deb Roy has been associated with the said team duririg the last cricket season
{00 §e. 2024-2025 and he was provided INR 5 (five) lac only as his professional fee for
the entire contract period.

During this cricket season ie. 2025-2026, as per his prayer and considéring -his
contribution towards Tripura cricket and the team’s performance in the last cricket
senson, the said committee has proposed 10% (ten percent) increment in his
professional fee than last year i.e. 550,000/~ (Rupees Five Lac Fifty Thousand) only
{or entire contract period for the cricket season 2025-2026 which shall be paid on equal
monthly installments. ‘

iliy In pursuance of the resolution of the Apex Council meeting held on 07/05/2025 a

committee headed by the Hon. Vice-President of TCA was constituted for the
Gelection of Guest Cricketers and Support Staff about the selection of Guest cricketers
and support staff for different state teams of TCA in connection with BCCI
Tournaments during the cricket season 2025-2026.

After careful review of the requirements and considering the previous valuable
contributions towards Tripura, the said committee has proposed to engage
Shri Ravindra Kumar as the Physiotherapist of Tripura Senior Men’s team in the cricket
season 2025-2026.

Mr. Ravindra Kumar has been associated with the said team during the last cricket
season i.e. 2024-2025 and he was provided INR 11 (eleven) lacs only as his professional
fee for the entire contract period. '

During this cricket season i.e. 2025-2026, as per his prayer and considering his
contribution towards Tripura cricket and the team’s performance in the last cricket
season, the said committee has proposed 10% (ten percent) increment in his
professional fee than last year i.e. 12,10,000/- (Rupees Twelve Lac Ten Thousand)
only for entire contract period for the cricket season 2025-2026 which shall be paid on
equal monthly installments.

Tripura (West), India of TCA will end on 30/11/2025.

After a detailed discussion it was resolved to extend the contract period of Shri, Subhadip
Chakraborty, Junior Engineer (Civil) of TCA for another year with same remuneration as

previous year.

There being no other further business and/or no content to discuss.

The meeting ended with vote of thanks from the chair to the participants.

ontract period of Shri, Subhadip Chakraborty, Junior Engineer (Civil),
S/o. Shri Subhash Chakraborty, West Pratapgarh, A D Nagar, Agartala, Pin — 799003,

U W/M»u ;

(Upananda Debbarma)
Acting President
Hon. Vice-President



